MINUTES

Of the Board of Directors of
Grow Public Schools
(A California Non-Profit Public Benefit Corporation)

I. PRELIMINARY

I. CALL TO ORDER

The Board of Directors of this corporation, held their meeting at the time, on the day,
and at the place set forth as follows:

Time: 4:07 p.m.
Date: March 28, 2022
Meeting held via teleconference

2% DIRECTORS PRESENT

The following directors, constituting a quorum of the Board, were present at the meeting
held via teleconference:

Present: Tom Mestmaker, President; Ernie Unruh, Kern County Superintendent of
Schools Representative; Dr. Jean Fuller, Grimm Family Education Foundation
Representative; Matt Look, Star Parents of Grow Academy (SPGA) President and
Parent Representative; and Manuel Pantoja, Secretary and Arvin Community
Representative

Absent: NA

Grow Public Schools Staff Present via teleconference: Casey Yeazel, Chief Executive
Officer; Michelle Lumis, Executive Assistant; Rick Phillips, Operations Specialist; Adam
Alvidrez, Director of School Operations; Dr. Monica Jara Guerra, Director of Community
Initiatives; Mike Romero, Chief Operating Officer; Melody Castillo, Accounting Manager;
Daisy Rodriguez, Branding and Communication Manager and Stephanie Sanchez,
Human Resources Generalist

Grow Academy Staff Present via teleconference: Hurshel Williams, Principal, Grow
Academy Arvin; Tatia Hunter-Jennings, Assistant Principal of Student Services, Grow
Academy Arvin; Zulema Ela, Assistant Principal of Academics, Grow Academy Arvin;
Jenny Bard, Interim Special Education Coordinator, Grow Academy Arvin; Maria
Jaime, Teacher, Grow Academy Arvin; Lacie Harris, Teacher, Assistant Principal of
Student Services Grow Academy Shafter; Annie Salazar, Counselor, Grow Academy
Shafter

Grimm Family Education Foundation: NA
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Resolved further, that the Secretary of the Corporation is authorized and directed to
insert a copy of these certified minutes into the book of minutes of this Corporation and
to see that a certified copy of these minutes is kept at the Home Office for the
transaction of business of this Corporation.

. COMMUNICATIONS
ORAL COMMUNICATIONS — None

LEADERSHIP REPORT

Casey Yeazel, Chief Executive Officer, shared the COVID-19 update. There have been
two new COVID-19 cases in the last two weeks.

A legislative update was provided on the following Senate and Assembly Bills: SB740,
AB1609, AB579, AB 1652, AB 2214 and AB2484.

The 2022 California Charter School Association (CCSA) Conference was held the week
of March 14th. Teachers, administrators, front office staff, chefs, and Edible School Yard
(ESY) educators from both school sites, along with Home Office staff attended the event.
Grow Public Schools was asked to showcase our schools during a conference session. GA
Shafter Garden Educator, Vanessa Ghilarducci provided an overview of the ESY and its
power to impact different types of learners. Casey discussed the Grow Public Schools
model, the challenges faced during the pandemic and how those challenges were
navigated, along with how the ESY program (and Cafe) served in many ways as the
connective tissue in our communities throughout the past two years of school
shutdowns and reopening’s.

Also released at the conference was CCSA’s “Portrait of a Movement” 30th Anniversary
report. Grow Public Schools was highlighted in the report as a “Rising Star” network.

Casey provided the strategic growth plan update on the expansion of Grow Public
Schools.

Mike Romero, Chief Operating Officer, provided the operations report. Oversight
preparation is underway. GA Arvin's Oversight Review is scheduled for May 19th and GA
Shafter’s Oversight Review is scheduled for May 31st.

Mike shared the Universal Pre-Kindergarten Plan (UPK) update and timeline.

A security camera update was provided. Existing cameras will be upgraded to meet the
National Defense Authorization Act.

Site principals, in partnership with the Home Office, are actively working on budget
development for the 22-23 school year. High level topics include staffing,
facilities/infrastructure enhancements, technology upgrades and replacement,
education software, curriculum and textbooks, payroll, and benefits.
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FISCAL REPORT

Cindy Franz from EdTec (back-office provider) provided the February 2022 financial
update.

Cindy shared the projected revenue timeline for the Expanded Learning Opportunities
Program.

For GA Arvin, the forecasted net income is approximately $827,000, a $81,000 decrease
from the previous forecast.

For GA Shafter, the forecasted net income is approximately $852,000, a $30,000
decrease from the previous forecast.

For the home office, the forecasted net income is approximately $426,000, a $7,000
increase from the previous forecast.

Cindy discussed each site’s enrollment and attendance and the areas to watch regarding
restricted revenue, attendance, and payroll.

lll. ACTION ITEMS

1. The Directors were presented with the approval of the Purchase Orders and
Warrants and Credit Card Register for February 2022 that were considered and
discussed. On a motion duly made by Matt Look, seconded by Ernie Unruh, and carried,
the Board approved via roll call the Purchase Orders and Warrants and Credit Card
Register for February 2022.

Board Member Nay | Absent | Abstain
Tom Mestmaker
Manuel Pantoja
Ernie Unruh
Matt Look

Jean Fuller

=<
NNNNN&

2. The Directors were presented with the approval of the 2nd Interim for GA Arvin
that were considered and discussed. On a motion duly made by Jean Fuller, seconded by
Matt Look, and carried, the Board approved via roll call the 2nd Interim for GA Arvin.

Board Member Nay | Absent | Abstain
Tom Mestmaker
Manuel Pantoja
Ernie Unruh
Matt Look

Jean Fuller

<
NNNNN&
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7 The Directors were presented with the approval of Security Camera Upgrade that
were considered and discussed. On a motion duly made by Matt Look, seconded by
Manuel Pantoja, and carried, the Board approved via roll call Security Camera Upgrade.

Board Member
Tom Mestmaker
Manuel Pantoja
Ernie Unruh
Matt Look
Jean Fuller

Nay | Absent | Abstain

<
MNNNNE

8. The Directors were presented with the approval of Declaration of Need for Fully
Qualified Educators for GA Arvin that were considered and discussed. On a motion duly
made by Jean Fuller, seconded by Matt Look, and carried, the Board approved via roll call
the Declaration of Need for Fully Qualified Educators for GA Arvin.

Board Member Nay | Absent | Abstain
Tom Mestmaker
Manuel Pantoja
Ernie Unruh
Mait Look

Jean Fuller

<
NNNNN&

9.  The Directors were presented with the approval of Declaration of Need for Fully
Qualified Educators for GA Arvin. This action item was a duplicate of action item
number 8.

IV. ADJOURNMENT

On a motion the board adjourned at 4:47 p.m.

CERTIFICATE OF SECRETARY

I certify that I am the duly elected Secretary of the Grow Public Schools, a
California nonprofit public benefit corporation; that these minutes, consisting of seven
(7) pages are the minutes of the Board of thd on March 28, 2022.

NS

Secretary

e
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